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“When it is obvious that the goals cannot be reached, don't adjust the goals, adjust the action steps.”  Confucius

“Imperfect action is better than perfect inaction.”   Harry Truman
	CRITICAL PRIORITIES
	GOALS (The S,M A,R,T Test)
	STRATEGIES

	1.   Financial Goals - 

Highest Level Goal

	Revenue 

____________________________________________________________

Gross Profit Increase                              ____________________________________________________________

Net Profit 


	

	
	
	

	
	
	

	CRITICAL PRIORITIES  
	GOALS  (S.M.A.R.T.)
	          STRATEGIES

	
	
	

	
	
	

	
	
	

	
	
	


S = Specific
M = Measurable

A = Achievable

R = Results Oriented

T = Time Frame
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Pinnacle 7, Inc

 Phone: 610-438-4666  

www/pinnacle7.com          
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